PROJECT RECAP

We saved our client nearly ONE MILLION DOLLARS from the

original estimate.

ASSIGNMENT:

ILC was asked to visually inspect 48 test stations
reportedly damaged by fire at a manufacturing
plant. During the investigation, it was discovered
that the insured claimed that 34 critical
components and parts were either obsolete, out
of date, or no longer available. This claim
prompted a proposed redesign of new test
stations at a projected cost of $1.6 million. In
response, ILC began investigating the availability
of parts essential for rebuilding the
subassemblies within the test stations,

contributing valuable insights to the assessment.
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INSPECTION:
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During the evaluation of the 34 parts
that were considered unavailable
and out of date, ILC was able to
confirm that many of the parts
WERE available, and for those that
were not, there were equivalent
substitutions that were of the same
Like, Kind, and Quality.

ILC also provided an analysis of the
time required to rebuild the 48 lost
test stations, encompassing
components such as tables, power
supplies, computers, monitors, data
cards, barcode readers, and various
other parts.



SOLUTIONS:

Following a comprehensive analysis,
ILC determined that all 34 parts
originally considered to be
unavailable, yet essential for
rebuilding the test stations, were
indeed available. ILC was able to
procure  components with low
availability for only $16,753.

After a complete evaluation and
procurement of the necessary parts to
complete the reconstruction of the
test stations, completion costs totaled
$150,360.

Additionally, ILC estimated the labor
rebuilding and
installation process to be approximately
2,439 hours, with an average labor cost
of $60 per hour, resulting in a total labor

required for the

cost of $146,340.

N ’ )
s g l Lllcl

INDUSTRIAL LOSS CONSULTANTS INC

REMARKS:

“Industrial Loss Consultants expertise not only

ensured a cost-effective solution but also gave us
confidence in their ability to deliver results under
challenging circumstances."

~Adjuster, Major Insurance Provider

RESULTS:

. After combining labor and material costs,
s’ ILC arrived at an estimated total test
- ® station rebuild and installation cost of

$300,540.

A cost savings of $998,920 from the

original estimated cost of $1.6 million.
ILC DIFFERENCE:

Damage to equipment and machinery in a manufacturing
plant can severely impede an insured's capacity to fulfill
order deadlines and maintain customer satisfaction.

The inner workings of these facilities, including
components, and parts, is crucial to determining whether
rebuilding or replacing damaged equipment is the most
viable option. With over 30 years of experience, the
machinery and equipment consultants at ILC excel in this
domain like no other in the industry.

If you seek outstanding service, precise answers, and
effective solutions like this case study, the next time your
claim requires the knowledge and experience in machinery
and equipment consulting, reach out to the experts at ILC!




